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P standartlara uyum /
Compliance to standards .. .hesap verme/ accountability

P amaca uygunluk (hedefleri yakalamak) /
fitness for PUIPOSE .. .iyilesme, gelisme/ enhancement

@denge: kurumsal ozerklik ~ kamuya hesap verme

balance: institutional autonomy ~ public accountability
min standartlara uyum ~ kurum amaclarina uygunluk ~
mukemmellik
compliance to min standards ~ fithess for purpose
~ excellence
iceriye hesap verme ~ disariya hesap verme
Internal ~ external accountability
=program akreditasyonu / program accreditation

=Universite (butdnunun) kurumsal degerlendirilmesi / inst. eval.,



Yuksekogrenimde kalite guvence

sorumlulugu oncelikle yuksekogretim
kurumlarindadir.

The responsibility for promoting quality In
HE lies with the Institutions.



Ancak, sistem genelinde kalite guvence
calismalarini koordine edebilmek, ulusal
oncelikleri ve uluslararasi gelisme
trendlerini gundeme koyabilmek i¢in
semsiye ulusal otoritenin olusumuna ihtiyac
var.

You do need, however, to develop a
national umbrella organization to coordinate
QA schemes, to promote national priorities
and international trends.
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geleneksel, mesleki ve akademik
sorumluluklara dayanan duzen — formel
kalite degerlendirme mekanizma ve
sureclersi

traditional, collegial and academic self-
regulation — explicit, formal QA
mechanisms and processes



Kalite Kontrol (Quality Control

— standart, yukaridan asagi, — standards, top down,
mutlak, yeknesak absolute,uniform)
U 4
Kalite Guvence (Quality Assurance)
) 4
Kalite Gelistirme (Quality Enhancement)
! 4
Kalite Kulturu — hayat tarzi,  (Quality Culture — way of
her seviyede sahiplenen, life, ownership, bottom
asagidan yukari, goreceli, up, relative, diversified)

cesitli
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universitelerin kurumsal kimliklers
gelismediqgi icin ilkeler, politikalar, surecler
surdurulebilir degil

low level of corporate identity In universities
reduces sustainability of policies, principles,
processes



Ulusal kalite guvence ajansinin rolu:
kamuoyuna bilgi sunmak,seffafligi saglamak,
yuksekogretimde kalite guvencesini yaymak,
yuksekogretim kuruluslarinin kalite guvence

mekanizmalarini denetlemek,

The role of the national QAA:

to provide information to public, establish
transparency,

to disseminate the QA notion in HE,

to monitor the QA mechanisms of HEI's,



yuksekogretim kuruluslarini ve/veya
programlarini akredite etmek, degerlendirmek
veya bunlarin yapilmasini saglamak,

kamuya hesap vermek (standartlar; maliyet)
uluslararasi taninma saglamak,
yuksekogretim sektoru planlama surecine
yardimcl olmak.

to accredit, evaluate HEI's and/or programs or
see to It that it Is done,

public accountability (standards; use of money)
to get international recognition,

to contribute to the HE sector planning process.



kosullar (conditions)

1. Bagimsiz olmasi ...
Independence ...
2. AjJansin kompozisyonu ...

Composition of the agency ...

3. Standart ve prosedurler ...

Standards and procedures ...

4. Kritik kutlesi olmasi ...
Critical mass...
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ulusal kulturel egilimler~ulusal degerlendirme

sistemi
national cultural tendencies ~ national evaluation

system
Hofstede (1991)/ Billing (2004)

guc odaklarina yakinlik (power distance),
belirsizlikten kacma (uncertainty avoidance),
erkeksi veya kadinsi yaklasim (femininity),
bireysel veya kolektivist yaklasim

(individualism)
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Fransa ~ Turkiye ~ Portekiz ...

hesap verme/ kiyaslama merkezli, nesnel
olcutlere ve performans gostergelerine dayanan,
yuksek standartl tek modeli benimseyen, merkezi
yonetimce gelistirilen, hakem degerlendirmesine
agirlik veren bir sistem.

a centrally designed system based on
accountability/ benchmarking, using objective
measures and performance indicators, having
one high standard.
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Basarinin on kosullart:

amacin ne oldugu hk. fikir birligi ve ona uygun
tasarim; sureklilik ; calisma kosullarinin
saglanmasi; lider - sahiplerin olmasi, yildirici/
kusturucu baslangi¢c yapmamak...

Prerequisites for success:

clarity of purpose and appropriate design;
sustainabllity; proper working conditions; leader-
ownership; avoiding demotivating start...
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*haddini agsmamak — standartlari koyma yetkisi
kimde?

=organizasyonun mevcudiyetini saglamlastirma
icgudusu frenlenebilir mi?

*komisyon psiko-dinamigi dikkate deger...
*meta akreditasyon geliyor.

to know the limits - who sets the standards?
Instinct of promoting organizational self-
existence...

psycho-dynamics of committee work ...
meta accreditation is coming.
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Oneriler / suggestions

Arza dayanan (supply controlled HE)
yuksekogretim ve bunu degerlendirmeye calisan
vakif universiteleri ortaminda min. kalite
standartlarini korumak ... Protect min. quality
standards in a supply controlled HE and private
provision trying to exploit this...

Bilginin — dogru, guncel, ilgili bilginin — kamuya
aclk hale gelmesini saglamak, paydaslarin dogru
karar vermesini kolaylastirmak .... Make correct,
up-to-date, relevant info available to public, to
enable stakeholders to take the right decision s



1.yillik verilerin diizenli olarak Ajansin ve Univ’nin
web sayfasinda olmasini saglamak

2.ESG cercevesinde degerlendirmeye baslamak
3. yuksekogretimde kalite guvencesini yaymak
(elle gelen dugun bayram),

1.publish annual data on the web page

2.start evaluations based on ESG
3.disseminate QA practices in HE
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Ne yapmak istiyorsunuz? ...Strateji!
Nasil yapmak istiyorsunuz? .... Uygulama!
Ise yaradigini nereden biliyorsunuz?

.... kalite guvence!
lyilestirmek icin ne gibi degisiklikler

yapacaksiniz? ... lyilestirme!
What are you trying to do? ......... strategy!
How are you trying to do it? ....implementation!
How do you know it works? .....Q assurance!
How do you change in order to improve?.... Q.

enhancement!
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